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Foreword
Catholic educators commit to achieving the highest standards possible for all learners, in all
ways, always. At the heart of the work for Catholic educators is the formation of each young
person. With this mindset, inclusive learning experiences are designed to actively engage all
students in learning, and focus on growth and progress for all through a multi-tiered system of
support that delivers inclusive education.
An inclusive education system can be described as one which values diversity and celebrates
difference. Inclusive education, in practice, draws on the diverse knowledge and experiences
of students; provides a strength-based and personalised curriculum; seeks out and supports
student voice, engagement and agency; engages with all stakeholders; and demands
commitment, knowledge and practical skills (Grove et al. 2019).
Catholic schools strive to provide an effective education for all students and a welcoming
environment for families. Catholic schools are continually challenged to focus their energy on
creating positive and inclusive school communities in which school improvement strategies
are directly aimed at supporting student learning. Within this inclusive and culturally responsive
context, Catholic schools develop policies and practices that recognise and value diversity.
Catholic schools are an integral part of the Catholic Church’s mission. Their belief in the
ultimate intrinsic value of each individual student is based on a distinctive educational vision
inspired by the example and message of Jesus Christ.
Today we want to keep dreaming. We celebrate all the opportunities which enable … us …
not to lose the hope of a better world with greater possibilities (Francis 2015).
School leaders, teachers and staff work collaboratively with the school community as they
inquire into their practice with a shared focus on optimising student learning, engagement and
sense of self. Teachers recognise the need to know their students’ learning profiles and to
continually consider their own professional learning needs as they work together to promote
individual, collective and systemic learning within the Catholic faith.
The CECV Intervention Framework provides educators in Catholic schools with a process for
incorporating inclusive pedagogical choices into their practice. It offers schools the means to
foster an environment that embraces the education of all students regardless of their cultural
background, socioeconomic status, learning needs, exceptional ability or disability, and create
educational communities that celebrate diversity and combat discrimination.
I commend this publication to you.

Most Rev. Terence Curtin STD DD VG EV
Chair
Catholic Education Commission of Victoria Ltd
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The Catholic Education Commission of Victoria
Ltd (CECV) Intervention Framework (Intervention
Framework) identifies seven guiding principles that
inform effective school practice in Catholic schools:
1.

All students can learn.

2.

Effective schools enable a culture of learning
in a safe environment.

3.

Effective teachers are critical to student
learning success.

4.

Learning and teaching are inclusive of all.

5.

Teaching support is aligned to the identified
needs and talents of students.

6.

Effective teaching practices are based on
research or evidence.

7.

Inclusive schools actively engage and work
in partnership with the wider community.

The Intervention Framework identifies guiding principles, accountability requirements,
practices and strategies which are to be considered when developing effective school
processes for optimising student outcomes (refer to Figure 1).
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Figure 1: Intervention Framework
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Intervention Framework – Methodology
Multi-tiered systems of support

The Intervention Framework promotes multi-tiered
systems of support (MTSS) across the domains of
health and wellbeing, behaviour and learning.
(Refer to Figure 2.)

HEALTH AND
WELLBEING
INTENSIVE
SUPPORT

Response to Intervention

Response to Intervention (RTI) is a multi-tiered
approach to addressing the early identification and
support of students with learning and behaviour
needs. (Refer to Figure 3.)

TARGETED
SUPPORT

UNIVERSAL QUALITY
INSTRUCTION FOR ALL

Universal Design for Learning

The Intervention Framework combines the principles
from RTI and UDL to effectively maximise student
engagement in education and address prevention
(i.e., the need for intervention), as well as planning/
designing for academic and behavioural diversity in
one integrated system of support for all students.
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Figure 2: Multi-tiered systems of support
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Figure 3: Three tiers of support

2

CECV Intervention Framework 2021 – Overview

Overview – Intervention Process
The Intervention Framework identifies key principles, structures and processes for
developing effective school practices.
The five steps in the ‘Intervention Process’ are: Identification, Targeted Assessment, Data Analysis,
Targeted Teaching and Evaluation (refer to Figure 4.)
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Figure 4: Intervention process
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The detailed intervention process diagram below (refer to Figure 5) shows the five steps of
an effective intervention pathway for supporting improved student outcomes.

YES

IDENTIFICATION
Teachers collect quality data from a range of sources.
This data is used to identify strengths and guide targeted
teaching.

Implement
monitoring
process (IMP)*

TARGETED ASSESSMENT
Students with diverse learning needs may require more
specific assessment data to inform the development and
delivery of appropriate educational pathways that target
the student’s individual needs.

DATA ANALYSIS
Analyses and interpretation of student data (including a range
of information from multiple sources) are used by teachers
and/or the Program Support Group to develop targeted
instruction and/or a Personalised Learning Plan (PLP).

Implement
monitoring
process (IMP)*

TARGETED TEACHING
Student data is used to plan and document an educational
pathway which includes targeted instruction and/or a
Personalised Learning Plan (PLP). These educational pathways
are then matched with appropriate trained educators.
Effective Practices Framework for LSOs sits here
as a component of Targeted Teaching.

Is there evidence
that a referral
is required?

EVALUATION
Student progress is monitored and adjustments are
made to the targeted instruction and/or the Personalised
Learning Plan (PLP) to improve the education outcomes
of students and the quality of the education program.
Processes for evaluation are clearly identified in
the PLP and the Learning Planner (work program).

Implement
monitoring
process (IMP)*

Figure 5: The intervention process – an effective intervention pathway
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* The monitoring process includes ongoing data
collection & analysis of a student’s progress and
if the student is observed to need additional support
at a later stage, then steps 2–5 would be initiated.

NO
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The intervention process diagram below (refer to Figure 6) provides teachers with guiding
questions for each of the five steps of the intervention pathway for supporting improved
teacher practice.
YES

NO

IDENTIFICATION
Why have you identified the student as requiring
educational adjustments?
When was the student first identified and what action was
taken?

Implement
monitoring
process (IMP)*

Analysing the information you now have, do you still
perceive the student requiring educational adjustments?

TARGETED ASSESSMENT
What do you need to know about the student’s learning in
numeracy and literacy?
How will you gain this information? Who will conduct this
testing?
What data do you need on the student’s health, wellbeing,
behavioural and other academic needs?

DATA ANALYSIS
How will you analyse and record the literacy and numeracy
data?
What does the analysis tell you about the student as
a numeracy/literacy learner?

Implement
monitoring
process (IMP)*

What does the analysis tell you about the student’s health,
wellbeing, behavioural and other academic needs?

TARGETED TEACHING
What does the student need to learn?
What teaching options are available to facilitate this learning?
How will the selected teaching options be implemented?
Effective Practices Framework for LSOs sits here as a
component of Targeted Teaching.

EVALUATION
Is the student progressing satisfactorily against the set goals?

Is there evidence
that a referral
is required?

How will you monitor and interpret the student’s progress
against the set goals?
How will you evaluate the effectiveness of the program/
approach?
Analysing the information you now have, do you still
perceive the student to be requiring adjustments?

* The monitoring process includes ongoing data
collection & analysis of a student’s progress and
if the student is observed to need additional support
at a later stage, then steps 2–5 would be initiated.

Implement
monitoring process
(IMP)*

Figure 6: Guiding questions for navigating the intervention process
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